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Introduction  

The Transportation Choices Plan , which 

was approved by City Council in January 

2018, requires an annual review of 

progress toward meeting the Cityõs 

transportation improvement needs .  The 

2018 Annual Report , which identified 

priorities for the next two years,  was  

approved by the Transportation 

Commission in February 2019 and by the 

City Council in April 2019.   City staff 

provided status reports to the 

Transportation Commission in May and 

September of 2019 , which  gave a snap 

shot of work in progress or completed.   

 

The goals of the Transportation Choices 

Plan  are to reduce solo driving and 

increase the share of other modes  with 

primary objectives of safety, equity and 

reducing greenhouse gases .  This 2019 

Annual Report  provide s a status of work 

completed in 2019 towards achieving 

these goals  and an  update of  priority 

transportation projects, plans and 

programs for 2020 along with expected 

milestones.   As stated in the 

Transportation Choices Plan , the plan is 

intended to be a living document, which 

means it will be adapted and modified 

over time to address the  ever -changing 

nature of transportation.  Thus, the 

purpose of this 2019 Annual Report  is to 

both monitor progress and also to 

highlight 2020 priorities given the 

emerging trends and community desires.  

 

In 2019, the City adopted the Clim ate 

Action and Resi liency Plan  (CARP).  

CARPõs greenhouse gas (G HG) emission 

reduction goals depend  on 

implementing  the Transportation Choices 

Plan, since 70 percent of GHG emissions in Alameda are expected to come from the 

transportatio n sector .  A separate CARP Annual Report also has been prepared.    
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Quick Transportation F acts  

 

All the below transportation indicators show positive trends in Alameda for walking, 

bicycling, taking transit and car sharing and purchasing  electric vehicles  in 2019. 

 

Bus Ridership ð AC Transit 

Overall average boardings for AC Transit bus 

lines operating in the City of Alameda  are 

stable  averaging 18,000 boardings on a 

typical weekday , and have been assisted by 

providing free bus passes to community 

members and by promoting Line 19 in 

conjunction with AC Transit, Alameda TMA 

and community members primarily from the 

Community Action for a Sustainable 

Alameda  (see inset  and Table 1 ).   

 

Table 1: Weekday Boardings by Line Operating in the City of Alameda  

Line Summer  2018 Summer  2019 % Change  

19 886 775 -12.5% 

20 2,635 2,718 3.1% 

21 1,712 1,680 -1.9% 

51A 8,121 8,390 3.3% 

96 1,296 1,243 -4.1% 

O 1,842 1,828 -0.8% 

OX 622 581 -6.6% 

W 520 576 10.8% 

356 9 14 55.6% 

631(Spring)  153 181 18.3% 

663 (Spring)  67 60 -10.0% 

687 (Spring)  200 209 4.4% 

851 122 119 -2.5% 

Alameda  17,765 17,924 0.9% 

AC Transit 149,432 152,339 1.9% 

Source: AC Transit ð bus operator  
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EasyPasses ð Bulk Rate Bus Passes 

The City is expanding AC 

Transitõs EasyPass program 

for discounted bus passes  

in coordination with the 

Alameda Transportation 

Management Association 

(Alameda TMA)  and 

Alameda Point 

Collaborative .  As of 

November  2019, the 

Alameda TMA EasyPass 

contract with AC Transit is 

averaging almost 200  

users, 199 weekday 

boardings  and 116 weekend boardings.  In 2019, participation increased  as new users 

were added to the Alameda TMA program  mainly from the Alameda Point existing 

tenants who pay transportation fees to reduce solo driving  (see inset) .  The Alameda 

Housing Authority also has b een adding to the number of EasyPasses that they provide 

their residents with the assistance of City paratransit monies from Measures B and BB 

totaling 20 users, 22 average weekday boardings and 15 average weekend boardings .  

 

Ferry Ridership  

In 2019, ferry ridership 

averaged over 5,200 

boardings on a 

typical weekday , and 

increas ed  for the 

Alameda/Oakland 

and Harbor Bay 

services  by 3 and 5.6 

percent, respectively,  

and declined for  the 

South San Francisco 

service , which 

operates out of the 

Main Street ferry 

terminal , by 1.1 

percent  (see inset) . 
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Alameda Loop Shuttle Ridership  

In October 2017, two new shuttle buses began 

running with a 30 -minute frequency ð as opposed 

to the previous one -hour frequency ð and a 

rebranded service began with bike racks an d 

wheelchair lifts  every Tuesday, Wednesday and 

Thursday.  The ridership has grown from over 50 

weekday boardings in 2018 to over 70 weekday 

boardings in 2019 .  The average cost of the shuttle 

is $12 per trip, which is under the required 

maxi mum of $20 per  trip specified by Alameda CTC . 

 

Bikeway Mileage  

In 2019, the City constructed 1.9 

miles of new bike lanes, and 

upgraded 0.6 miles of standard 

bike lanes to buffered bike lanes, 

through a combination of new 

projects and restriping projects as part of the cityõs annual repaving program (Table 2). 

 Table 2: Miles of Bikeways  

Year  Total 

Miles of 

Bikeways  

Class I 

(Multi -use 

Path)  

Class II 

(Bike 

Lane) 

Class III 

(Bike 

Route)  

Class IV 

(Protecte

d Bike 

Lane) 

 Upgrade 

(Standard Bike 

Lane to Buffered 

Bike Lane)  

As of 2017 44.2 16.1 15.6 10.3 2.2  0 

Added in 2018  1.4 0.7 0.4 0.3 0  0.2 

Added in 2019  1.9 0 1.9 0 0  0.6 

Totals 47.5 16.7 17.9 10.6 2.2  0.8 

 

Electric Vehicles  

Alamedans continue to purchase electric vehicles (EV) at an 

increasing  rate as shown below with the charge r permits issued 

and the EVs tha t have received rebates (Table 3).  EV charger 

permit s issued by the Cityõs Permit Center are as follows:  

¶ 2017: 15 residential  

¶ 2018: 72 residential and  2 commercial  

¶ 2019 (1st 11 months): 92  residential and 5 commercial  
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Table 3: California Clean Vehicle Rebate Statistics  for Alameda  

Year BEV PHEV FCEV 
Yearly 

total  

Cumulative 

total  

2011 22 0 0 22 22 

2012 18 26 0 44 66 

2013 54 55 0 109 175 

2014 87 80 0 167 342 

2015 145 61 0 206 548 

2016 93 50 1 144 692 

2017 108 52 3 163 855 

2018 178 79 4 261 1116 

2019 (thru  

Sept. ) 
108 43 0 151 1267 

Total 813 446 8 1267  

Source: https://cleanvehiclerebate.org/eng/rebate -statistics - California 

Air Resources Board Clean Vehicle Rebate Project  

BEV: All-battery electric vehicle; PHEV: Plug -in hybrid electric vehicle 

(electricity and gasoline); FCEV: Fuel -cell electric vehicle  

 

Emergency Alerts  

In any large emergency, from a major road closure to 

an earthquake, communicating to the public about 

transportation options is essential. For the AC Alert emergency response system, more 

people in Alameda have subscribed as the City transitions from the Nixle system, which 

has been rolled over to the new AC Alert system and has a total of 9,000 Alameda 

subscribers.   The total number of Alameda subscribers to AC Alert are as follows:  

¶ January 2019:  1,400 Alameda subscribers to AC Alert  

¶ August 2019:  2,150 Alameda subscribers to AC Alert  

¶ November 2019:  4,266 Alameda subscribers to AC Alert  

Subscribe to AC Alert here: https://www.acgov.org/emergencysite/   

 

Furthermore, for Alamedaõs Community Emergency Response Team (CERT) program, the 

Fire Department added 52 new members in 2019  with a total of 362 active CERT members 

who are trained to provide emergency assistance to their families and neighbors.  

 

Getaround Usage  

¶ Members in Alameda: 2,087 (as of August 2019)  

¶ Average monthly trips: 119 (in 2019 ð first six months) 

¶ Average daily t rips: 4 (in 2019 ð first six months) 

 

https://cleanvehiclerebate.org/eng/rebate-statistics
https://www.acgov.org/emergencysite/
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Gig Usage  

In May 2018, the City 

began a partnership 

with Gig Car Share to 

operate up to 35 

vehicles in Alameda.  

Usage has grown to 

about  67 trips each day  

that begin or end in 

Alameda.  The number 

of active members in 

Alameda has grown to 

340. 

 

 

 

 

Pedestrian Improvements  

In 2019, the City of Alameda prioritized safety enhancements for people walking as 

follows:  

¶ New all -way stop signs: 1 at 

Santa Clara Avenue/Willow 

Street  

¶ New striped crosswalks: 14 

striped crosswalks  

¶ New flashing lights at 

crosswalks: 1 crossing 

Sherman Street at Jean 

Sweeney Park  

¶ Repainted/refreshed stop 

signs, legends or crosswalks 

at intersections: 290 

¶ Enhanced pedestrian 

crossings such as painted 

bulb -outs, daylighting, 

advance stop bars, 

advance yield markings or signage: 25  

 

Taxi Subsidy Programs  

The City of Alameda ð through Mastick Senior Center ð provides discounted taxi services 

for older adults and people with disabilities for  trips within Alameda County.  The taxi 

program usage has dropped from providing over 200 monthly trips in 2018 to only 

providing an average of 140 monthly trips in the last few months of the year causing trips 

to av erage $30 per trip.   
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2019 Accomplishments and 2020 Next Steps  

The purpose of this 2019 Annual Report is to highlight 2019 accomplishments and to revisit 

ð and in some case ð revise priorities for 2020 given the emerging trends in transportation 

and community desires.   With the hiri ng of a traffic engineer, a senior engineer and two 

part -time transportation planners  in 2019, City staff will be better able to expedite  high 

priority  transportation projects and programs in 2020.  City staff also continue to look for 

additional funding, and is monitoring the ability to increase local monies such as throug h 

a potential  infrastructure bond or a potential tax on Uber/Lyft type services similar to the 

ballot measure that passed in San Francisco.  

 

Maintenance of Streets, Roads  and Sidewalks  

Maintenance of the Cityõs existing assets is a 

critical component in meeting the Cityõs 

transportation needs today and into the future.  

In 2020, the City of Alameda will continue to 

invest in the maintenance  and improvement 

of the existing transportation network.  The City 

plans to  accomplish the following : 

¶ Maintain and rehabilitate 

approximately 13 miles of streets  and 

trails,  

¶ Mitigate and repair over 2 ,500 trip and 

fall hazards on City sidewalks  due to 

upl ift from City street trees ,  

¶ Refresh traffic striping including stop 

signs, legends and crosswalks at 500 

intersections throughout the City,  

¶ Install two new traffic signals  on Harbor Bay Road at A Street and Penumbra , 

¶ Upgrade signal controllers at 8 signals to improve  functionality and reliability,  

¶ Install 50 bicycle racks  throughout the city , and  

¶ Replace up to 6 bus shelters, install up to 10 bus benches and improve ADA 

compliance at bus stops.  

2019 Accomplishments : In March, the Transportation Commission received a  

presentation on the  three -year paving plan , which perform s maintenance and 

rehabilitation on  about three  miles of streets in 2019  (see inset) .  The following striping 

improvements were  designed and completed :  

¶ Pacific Avenue (Main  Street  to Fourth Street): Repave d  and restripe d  the roadway 

as is with a three -lan e road and buffered bike lanes  planned for 2020 , and 

provide d  daylighting at intersections,  

¶ Santa Clara Ave nue  (Grand  Street  to Oak  Street ): Crack -sealed  the pavement, 

add ed  bike lanes,  daylighting at intersections, high visibility crosswalks and a new 

stop sign at Willow  Street , 
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¶ Broadway (Buena Vista  Avenue  to Blanding  Avenue ): Repave d  and re -

establish ed  bike lanes with minor enhancements,  

¶ Fernside Blvd (High  Street  to Thompson  

Avenue , Central  Avenue  to Encinal  

Avenue ): Restriped  to add buffered bike 

lanes similar to the restriped section by 

Thompson Ave nue with  additional 

daylighting,  

¶ Main Street (Pacific  Avenue  to the Main 

Street Ferry Terminal): Provide d  a road 

diet from four - to three -lane road with 

bike lanes  (see inset) , 

¶ Miller Sweeney Bridge: Joint project with 

Alameda County and Oakland to 

restripe and add bike lanes on the 

bridge and to extend bike lanes and 

sharrows onto Tilden Way  to the 

Blanding/Fernside intersection . This 

project was designed in 2019; and  

¶ Bicycle Parking: City staff prepared work plans for new bike racks to be installed 

along and near Park Street , as the first phase of r ack installation for the two -year 

period.  Staff also prepared a grant application for the purchase of electronic 

shared -use bicycle lockers to provide 36 new bike parking spaces serving two ferry 

terminals (SeaPlane Lagoon and Harbor Bay) and City Hall.  

2020 Next Steps :  

¶ Maintenance: Public Works staff will continue to execute Capital Projects that 

maintain the Cityõs transportation infrastructure including paving, traffic signal 

modernization and upgrades, streetli ght maintenance and LED convers ion, 

sidewalk repairs  and street -side drainage improv ements . 

¶ Pacific Avenue: Restripe to three lanes and bike lanes.  

¶ Miller Sweeney Bridge: Restriping  is expected to be completed  in the first half of 

2020.  

¶ Bicycle Parking: Install 17 new bicycle racks along and near Park Street  in early 

2020. Prepare second phase of rack installation. Install new electronic shared -use 

bicycle lockers at SeaPlan e Lagoon Ferry Terminal, and, if grant is successful, at 

Harbor Bay Ferry Terminal and City Hall.  
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Bus Service and Facility Improvements  

Short-term - Alameda 

Point /Alameda Landing  Service  ð 

Line 96 Express 

In partnership with AC Transit, 

Alameda Point property owners, the 

Alameda TMA  and the West 

Alameda TMA , implement frequent 

AC Transit bus service between  

Alameda Pointõs Site A/Seaplane 

Lagoon ferry terminal , Alameda 

Landing and  Downtown Oakland.  

2019 Accomplishments : Coordinat ed  with AC Transit staff , the Site A/Alameda Point 

development  and the Alameda Landing development  to increase the frequency of Line 

96 as part of the new development Transportation Demand Management  (TDM) 

requirements instead  of a private shuttle, and to alter  the route of the new Line 96 service 

runs to provide a more direct  service between Alameda Point /Seaplane Lagoon ferry 

terminal , Alameda Land ing and downtown Oakland/BART.  AC Transit held public 

hearings on July 31 in Alameda and on August 7 at AC Transit with AC Transit Board 

approval on September 11.   
2020 Next Steps : AC Transit is expected to adjust 

the route and increase the frequency of Line 96 

by August 2020, which is timed with òDay Oneó 

occupancy of Alameda Pointõs Site A and 

depends on TDM fee contributions from both 

Alameda Point and Alameda Landing.   This new 

run ð Line 96 Express ð also is expected to layo ver 

at the Seaplane Lagoon ferry terminal, which will 

provide ferry riders with a bus connection every 30 

minutes.   A marketing campaign similar to Line 19 

will be used to promote Line 96 Express (see inset).  

 

Long -term ð Comprehen sive Operations Analysis  (COA)  

2019 Accomplishments : AC Transit began  a COA  to improve and 

expand AC Transit services in Alameda .  As new residential and 

commercial developments create new transit -oriented mixed -

use neighborhoods in Alameda Point and other areas, 

Alamedaõs transit network must expand to serve these growing 

areas to facilitate citywide seamless travel both on and off the island .  The Transportation 

Commission reviewed draft goals for the COA in November.  

2020 Next Steps : The City Council will be asked to endorse dr aft COA goals in January.  

The next phases of planning involve analyzing existing conditions, preparing a market 

analysis and developing service alternative proposals to be incorporated into a draft and 

then final COA with expected completion in fall 2021 . 
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EasyPass Program Expansion  

Expand the c itywide EasyPass program to  include  

additional projects in Northern Waterfront, Alameda 

Landing, Alameda Point and other areas .  

2019 Accomplishments : The Alameda TMA began 

providing the existing tenant employees  in Alameda Point  

with free bus passes, which the tenants pay for out of  transportation fees to reduce solo 

driving .  The City and Alameda Housing Authority  (AHA)  established a partnership for 

qualifying residents to obtain free bus passes at their facilit ies such as Anne B Diament 

Plaza using Measures B/BB paratransit monies from Alameda.  City staff also coordinated 

with Alameda Point Collaborative (APC) and the Alameda TMA to  allow for APC to 

obtain bulk rate bus passes from Alameda TMA using the Cityõs Measure B/BB paratransit 

monies .  In July, the City Council approved a  new hotel at the Park Street/Clement 

Avenue intersection, which is required to purchase EasyPasses for their employees.   Island 

High School students transitioned from the Cityõs Measure B/BB subsidy to the Alameda 

CTC program for free bus passes.  

2020 Next Steps : Coordinating with AHA and the Alameda TMA to  allow for AHA to obtain 

bulk rate bus passes from Alameda TMA using the Cityõs Measure B/BB paratransit monies 

similar to APC.  Through the  Cityõs Measure B/BB paratransit p rogram as stated below, 

City staff is recommending increasing the number of EasyPasses for  AHA and expanding  

to Jack Capon Villa residents and Mastick Senior Center members .  Coordinating with 

Alameda Landing and Alameda Point to expand EasyPasses for residents and 

employees in these new developments.  

 

Paratransit Program Changes  

2019 Accomplishments : The City of Alameda paratransit program includes the following 

to address t he mobility challenges of older adults and people with disabilities:  

¶ Discounted taxi services including 

scholarships  

¶ Free Alameda Loop Shuttle 

(www.AlamedaLoopShuttle.com ) 

¶ Group trips: Mastick, Leisure Club and a  

Skilled Nursing Facility picnic   

¶ Free AC Transit bus passes fo r Alameda 

Point Collaborative and Alameda 

Housing Authority low -income residents  

¶ Advertisement for a door -through -door 

transportation service ð LIFE Eldercare  

¶ One -time capital investments such as 

bus shelters and Cross Alameda Trail  

¶ Customer service, materials and part -time staff  

2020 Next Steps : Recommend terminating the taxi subsidy program , increasing the 

scholarships for free AC Transit bus passes  to AHA qualifying residents , Jack Capon Villa 

residents and  Mastick Senior Center members , and supplementing door -through -door 

transportation providers that already serve Alameda.   The reason for the termination is 

http://www.alamedaloopshuttle.com/
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that o ver the last several years, the taxi s ervice level of service and reliability have 

continued to decrease, resulting in higher per -ride costs  averaging $30 .  City staff 

considered but is not recommending  Uber/Lyft type services due to labor and 

accessibility issues and the lack of finger printi ng  for drivers .  These programs are funded 

by Paratransit Measures B/BB transportation sales tax dollars.  

 

Ferry Service  and Facility Improvements  

Seaplane Lagoon Ferry Passenger Terminal  

Begin c onstruction in  2019.  Complete 

construction 2020 .  

2019 Accomplishments : With all 

federal , state and c ity permits in 

place, construction of the Seaplane 

Lagoon Ferry Terminal commenced in 

July.  The Groundbreaking Ceremony 

was  in September .  Completed 

improv ements on the waterside 

include  the float, the gangway and the 

canopy structure.  On the landside, the 

parking lot is taking shape with 

compaction of the aggregate base, 

trenching for the storm drain and 

bioretention basin and installation of 

electric poles.  

2020 Next Steps : Constructi on is 

anticipated to be completed in March 

2020.  WETA is expected to begin ferry 

service at Seaplane Lagoon ferry terminal in 

August 2020.   Seaplane service will operate to 

San Franciscoõs ferry building every 30 minutes 

during the peak commute period under an 

Operating Agreement and License Agreement 

approved by WETA and the City in December.  

WETA will use surplus carryover funds in the near 

term for the service while Regional Measure 3 

funds remain unavailable.   AC Transit is 

expected to operate Line  96 Express bus 

service to/from the Seaplane Lagoon ferry 

terminal every 30 minutes.   Walkways  and 

separated bicycle lanes will extend to the Terminal from the foot of West Atlantic.  

 

 

 


